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ISSUE   :  Integrated Supports for Sustainable Urban Environment and 
Development IAACA:  International Association of Anti Corruption Authorities
IACA   :  International Anti Corruption Academy (IACA) 
MRA   :  Micro credit Regulatory Authority
NGO   :  Non Government Organization 
PRA   :  Participatory Rural Appraisal
PF   :  Provident Fund
PKSF   :  Palli Karma Shahayak Foundation 
REAP   :  Rural Enterprise for Alleviating Poverty 
SP   :  School Programme
SUSANA  :  Sustainable Sanitation Alliance 
USD   :  United States Dollar
UNDP   :  United Nations Development Programme
UNICEF  :  United Nations International Children’s Emergency Fund 
UK   :  United Kingdom
USDA   :  United States Department of Agriculture 
VSO   :  Voluntary Service Organization
VGD   :  Vulnerable Group Development 
WASH   :  Water, Sanitation and Hygiene 
WB   :  World Bank
WHO   :  World Health Organization

1



Working Area in Bangladesh          

2



3

TABLE OF CONTENTS

Our Programs

Sl. No. Page

Financial Strength

01 Forward 

02 Vision Mission, Objectives 

03 Strategic Goals, Core Values 

04 Governance 

05 Legal Status & List of Donors 

06 Local Agencies & Membership & A�liation 

07 Target Group, Human Resource and Strengths 

0          VERALL STRENGTHS OF BASA OVERALL STRENGTHS OF BASA 

09 Ongoing project list of BASA 

10 Micro Finance 

11       Financial Inclusion Improves Sanitation and Health – Mondial Project 

12 YES Centre -Youth Empowerment through Skills in Bangladesh 

13 WASH4UrbanPoor 

14 Apiculture/Beekeeping programs of BASA  

15 Improving Access to Quality Family Planning in Bangladesh   

16 Vulnerable Group Development (VGD) Programme 

17 BASA ENRICH PROGRAM 

18 SSSWRDP-Sustainable Scale Water Resources Development

19 

20 BASA Training and Research Centre (BTRC) 

21 Financial System & Audit, Monitoring & Evaluation 

22 Auditor’s Report and Audited Financial Statement 

4

5

5

5-6

7

8

8

10-12 

13-16

18-20

21-22

23-27            

28-34

35-38             

4041

42-43

44

45

46

39

COVID’19 Responses

TABLE OF CONTENTS



4   

Forward

For BASA Foundation previously named Bangladesh Association for Social Advancement 
(BASA), FY 2019 to FY 2020 was relatively challenging year for the NGOs. The COVID-19 
pandemic in Bangladesh is part of the worldwide pandemic of corona-virus disease 2019 
(COVID-19).  However our programme ran as planned and group members tried to gain     
Socio- economic benefit with this pandemic situation. Our intervention seeks to improve           
interaction between local authorities and communities, increase people’s participation, build 
cases on rights violations, socio-economic challenges and political exclusion. We continued our 
endeavors to promote and protect women’s rights, reduce gender-based violence and to enhance 
women’s access to and control over resources. We had continual involvement in health and 
WASH activities although 2020 we gave more attention to this sector in rural and urban areas.
The Microfinance Program of BASA has completed a 28-year-mark. BASAs Microfinance    
program was initiated later in 1991. During the span of its quarter century journey, BASA 
Microfinance Program bagged numerous distinctions from across the planet for its unique       
features and excellent achievements in serving a large number of people enabling them to      
overcome poverty BASA could reach most part of the country with its financial service making 
easy access of        eligible poor women to avail microfinance .BASA Microfinance Program was 
able to cover millions of clients and with cumulative disbursement of BDT 199,170,681,800, 
(USD 2, 343,184.419) up to June 2020.
I sincerely express gratitude and thanks to the member of General Body, Advisory Committee 
Executive Committee of BASA and all fellow staff of the organization for their cooperation and 
dedicated services. I also express best wishes to BASA’s group members for their active           
participation in achieving our goal for sustainable development.
BASA is even growing NGO, established with a view to bring a change in the condition of the 
needy people living in the rural and semi urban areas of the country. The main goal of BASA is 
to help the rural poor, disadvantaged women, exploited indigenous and vulnerable people for 
their socio-economic advancement. With these objectives in mind BASA is providing various 
support to the target people for their basic literacy, skill development, increase in income 
through IGAs, credit support etc. As a part of integrated sustainable development BASA is also 
implementing programmes for health , sanitation, social afforest ration, environmental program, 
protection of human rights, legal aid etc. BASA Training and Research Centre (BTRC) is also 
playing an important role in fulfilling the above mentioned targets and goals.
We are grateful to the Government of Bangladesh and all our development and funding partners 
for their continuous support. Without generous support from them it would not have  been       
possible to meet the needs of the rural poor. We express our gratitude to the NGO Affairs Bureau, 
Micro Credit Regulatory Authority (MRA), Palli Karma-Sahayak Foundation (PKSF) and other 
stakeholders for their generous cooperation.
.
This report is a synopsis of the elaborate activities and services of BASA in the FY 2019-20.
We are optimistic that BASA’ holistic development approach in the financial and non- financial 
sector will usher in a new horizon of sustainable development in the near future.  Lastly I wish 
to thank all my colleagues who have made sincere efforts to publish the report.

A.K.M Shirajul Islam 
Executive Director, BASA



65

     VISION :
 
A socially and economically developed and peaceful society, free from all kinds of discriminations and repressions 
where people live with dignity, security and respect for each other. 

                 MISSION

To create a positive and sustainable socio-economic change in the lives of the poor and disadvantaged, particularly 
women, indigenous people and persons with disability through micro-finance supported by various social develop-
ment programmes and services.

     OBJECTIVES

Prime objective of BASA is to develop the socioeconomic conditions of the targeted beneficiaries through execu-
tion of their decision and using unutilized local resources, participation in development activities and fulfillment of 
their legitimate   rights.

                Strategic Goals:

 Creation of livelihood opportunities for the poor and the disadvantaged. 
 Access to basic social services such as health, education and nutrition.
 Sustainable management of the environment from the impact of climate change and disaster.
 Promotion of human rights, social justice and legal rights of disadvantaged groups. 
 Development of competent staff through skill development and capacity building.

                Core Values : 

BASA strongly believes that values are the foundations on which an organization stands. On the other hand values 
establish moral and ethical priorities, which serve to guide all organizational activities. The organizational princi-
ples, standards and qualities are reflected through practicing these values.

 Transparency
 Accountability
 Secular and democratic environment
 Credibility
 Equality
 Innovation
 Dynamism
 Professionalism
 Gender responsive
 Participation

                 Governance of BASA:

BASA adopts decentralized participatory management system in program planning & implementation, monitoring 
& supervision. As per its constitution it has two stairs committees General Body and Executive Body. General Body 
consisting of 21 members provides approval to all major policy matters of the organization including approval of 
annual plans & budget. Executive body consisting of 09 members elected by General body is responsible for smooth 
operational control and to execute the policies. Executive Director acts as a chief executive and ex. Officio secretary 
of the General body and the executive body. BASA addresses staff compliance and take management decision 
according to its policy and manual as such Gender policy, Financial and Administrative Policy, Procurement manual 
etc. and it has established a gender sensitive working environment. Executive Bodies take regular discussions of the 
progress of the organization. BASA is trying to carry out its total portfolio to a definite horizon as forming new and 
advanced measures to ensure every output in the same potentials. The annual meeting is forming definite functions 
forming an advanced team to circulate the organization from top to bottom ensuring to help the poor and distressed 
people of the society.
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Legal Status of BASA

BASA is registered with different Government agencies, as follows:

Sl.  Department Registration no. Year of 
Registration 

1. Joint Stock Company S-1423(57)91 1991 

2. NGO Affairs Bureau FD-622 1992 

3. Micro Credit Regulatory Authority Certificate # 003-00115-00046, 
MRA: 0001554 2007 

4. Department of  Narcotics Control DNC0051 2005 

5. Department of Women Affairs JMBKKA/651/26 2004 
 

List of Financial and technical Partners:

WASTE the Netherland 
Hope 87 Bangladesh 
Heifer International 
Water Aid, Bangladesh
BRAC
IPAS Bangladesh
United Nations Development Programme ( UNDP) 
World Bank
UNICEF 
European Commission (EC) 
Asian Development Bank (ADB)
Canadian International Development Assistance(CIDA)
Department  for International Development(DFID)
Practical Action UK
Direct Aid Programme (DAP)-Australian High Commission
Voluntary Service Overseas (VSO)
United States Department of Agriculture (USDA) through WINROCK International
Winrock International
International Association of Anti Corruption  Authorities (IAACA)
International Anti Corruption Academy (IACA)

Local Agencies :

Department of Agriculture Extension 
Department of  Livestock and Fisheries
Department of Forestry –Government of Bangladesh
Information and Communication Technology Division 
Manusher Jonno Foundation
Directorate of Health and Family Welfare
Directorate of Narcotics  Control - Government of Bangladesh
Different Garments and foot-wear Industries
Different Promotion Bureau (DPB)
Bangladesh Bank (Grihayan Tahbil)
Palli Karma Shahayak Foundation (PKSF)
NGO Forum for Drinking Water Supply and Sanitation, Bangladesh
Grameen Telcom Trust (GTT)
Anti Corruption Commission, Bangladesh
Sustainable Energy Forum(SEF)
Mutual Trust Bank Limited
Bank Asia Ltd.
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Local Agencies :

NCC Bank Limited
Standard Bank Limited
National Credit & Commercial Bank (NCCB)
Shahjalal Islami Bank
Pubali Bank Limited
South East Bank Limited
Basic Bank
Meghna Bank
BRAC
Infrastructure Development Company Limited (IDCOL)
Department of Public Health & Engineering  (DPHE)
Dhaka Water Supply Authority (DWASA)
Local Government & Engineering Department (LGED)
Ministry of Health &  Family Planning (MHFP)
Bangladesh Mou Chahshi Shomitee

Memberships and Affiliation

IBC (Belt and Road), Shenzhen China
Asia Crime Prevention Foundation ( ACPF)
International Association of Anti Corruption Authorities (IAACA) 
International Association of Prosecutors(IAP)
Bangladesh Paribesh Andolan (BAPA)
Bangladesh WASH Alliance (BWA)
Gender and Water Alliance (GWA)
Credit and Development Forum (CDF)
Bangladesh NGO Foundation (BNF)

Target Group/clients of BASA

Hard-Core Poor/poorest of the poor/poor People 
Progressive members, ME & SME
Community people
Sister organization
Partner Organization
Donor agencies 
Various stakeholders 
Different department of Bangladesh Government
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 OVERALL STRENGTHS OF BASA 
30 years grass-root work experience on social development issues in Bangladesh.
Social mobilization along with conducting Participatory Rural Appraisal (PRA)
Community based Organization (CBOs) formation and supervision 
15 years direct work experience on community based health education and awareness issues.
73 Micro Credit branch offices & 15 project Offices in 11 districts  with 730 staff members  
Sound programme management and effective financial management structure.
20 years sound experience of collaborative work with government and donor 
Effective partnership, institutional coordination skills and leadership capability to lead any likeminded 
alliance
Sound training experience, skilled trainers and training set-up inside the organization.
Skills on construction and promotion of Eco-san Toilets.
Skills on forming of CBOs and its institutionalization.
Expertise on Market Development and building network linkage with market actor 
Providing Practical training to the Returnee Migrants and Family members of Migrants workers for entre-
preneurship development Most common in Beef fattening and Cow and Goat Rearing 
Expertise on food processing like Milk Processing, Tomato Catch-up & Juice production, Chatni making, 
Jam/Jelly preparation etc.
Skills on organizing and facilitating of awareness education sessions with Community and other Stake-
holders.
Skills on organizing and facilitating of Skills development Training for promotion of IGAs like, Beef 
fattening cow and goat rearing  Aquaculture, Kitchen gardening, Apiculture, Vermin Compos, Horticulture 
gardening, Mushroom production and other need based training like Water, Sanitation & Hygiene  promo-
tion, Environmental Management, Credit management, Group Dynamics &  organizational Develop, 
Entrepreneurship Development Training and so on.
Being active member of BOAF creating social awareness on illegal migration and sufferings due to cheat-
ing and misunderstanding by the middleman. 
Well established Training campus with residential facilities for 60 participants of 9.3 acres of land at 
Pekua, Mirzapur, and another training centre in Gazipur Town.

Human Resources 

Staff Level 
Number 

Staff Level 
Female Male 

Senior Level 6 28 34 

Mid Level 20 120 140 

Field Level 128 425 553 

Total 154 573 727 
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Ongoing project list of BASA

# Name of project Funded by Duration 

1 Finish Mondial WASTE the Netherland From March 2020 

2 Yes, Centre skill development program Hope-87 From March, 2018 

3 
WASH4UrbanPoor project, Shakhipur, 

Tangail 
 

WaterAid 2018-2022 

4 

Economic Enhancement through 
Strengthening Beef and Goat Market 

System, Shahpur, 
 

Heifer International 
Bangladesh 2018- 2022 

5 
Promoting Agricultural 

Commercialization and Enterprises 
(PACE) project. 

Palli Karma Sahayak 
Foundation (PKSF) and 

Co-funded & 
implemented by 

Bangladesh Association 
for Social Advancement 

(BASA). 

August, 2016 - to 
Continuing 

6 Family planning in Bangladesh “ 
Improve quality and Access” Ipas Bangladesh 

February, 2017 to 
February, 2021 

 

7 Vulnerable Group Development (VGD) Ministry of Children and 
women Affairs, GoB. 2018 

8 Improved Cook Stoves (ICS) IDCOL Up to 2021 
 

9 Enrich project 
Durgapur, and Rayed Kapasia. PKSF continued 

10 Old Age programme. PKSF 2017-to continuing 

11 Adolescent Programme PKSF 2018 to Continuing 

12 Ensuring protection for the rights of 
migrant workers WARBE, BOAF From 2017 

13 SSSWRDP-Sustainable Scale Water 
Resources Development Project LGED From 2019- 2023 

14 Covid’19 Responses  Continuing 
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Summary of implemented project in previous years

Name of 
projects/program Description 

Geographic coverage 
(Name of District & 

Upazila ) 
Donor Name 

Cold Chain Bangladesh 
Alliance (CCBA) 

Food Security n 
through high value 

vegetable cultivation 
and poultry 

Development) 

Gazipur and Jessore USAID through 
Winrock International 

Making Agriculture and 
market system work for 
Landless, Marginal and 

Small Farmers in 
Bangladesh 

Food Security 
through of 

agriculture, fisheries 
and Livestock in 

organic way, agro 
processing and 

enterprices. 

Raigonj, Tarash and 
Ullahpara Upazillas 
of Sirajgonj District 

European 
Commission  through  

Practical Action 
Bangladesh 

( PAB) 

RERMP-2 Women 
Empowerment 

All upazillas of Dhaka, 
Tangail, Manikgonj and 

Rajbari Districts 
LGED 

Learning and earning 
Development 

Capacity building  
on Information 
Technology and 

Income Generation 

All over Bangladesh (as 
where basis) 

Ministry of Post, 
Telecommunications 

and Information 
Technology 

Skill Enhancement 
Training Programme 

Capacity building  
on Information 
Technology and 

Income Generation 

All over Bangladesh(as 
where basis) 

Ministry of Post, 
Telecommunications 

and Information 
Technology 

Vulnerable Group 
Development  (VGD) 

Programme 

Women 
Empowerment 

Baghaichori and borkol 
Uopazilla Rangamati 

Department of women 
Affairs (DWA) 

Rural Enterprise for 
Alleviating Poverty 

(REAP-II) 
Food security 

Tarakanda and 
Gouripur Upazillas of 
Mymenshingh District 

USDA through Winrock 
International 

Maternity Allowance 
Programme 

Women 
Empowerment 

Kalogonj and Gazipur 
Sadar of Gazipur, 

Mirzapur and 
Shakhipur of Tangail 

DWA 

Water Sanitation and 
Hygiene (WaSH) Project 

in Shakhipur 
Municipality 

Water, Sanitation 
and Hygiene 

Shakhipur Municipality 
of Tangail Water Aid, Bangladesh 

ESL Bhagabari I 

Food Security 
through development 

of agriculture, 
livestock and 
enterprises. 

Belkuchi upazilla of Sirajgonj Heifer Interational 

Shambriddhi (Enrich) Health and 
education 

Kapashia upazilla of 
Gazipur PKSF 

Community Access to 
Health Activities Health Ghatail Upazilla of 

Tangail Ipas Bangladesh 

Implementation of Waste 
Reduce, Reuse and 

Recycling (3R) Pilot 
Initiative 

Waste management, 

Dhaka and 
Chittagong city 

corporation of Dhaka 
and Chittagong 

Districts 

Department of 
Environment and 

Forestry  

Participatory Small Scale 
water Resource Sector 

Project (PSSWRSP) 

Water resource 
development, 

 

All over Bangladesh 
(as where basis) ADB through LGED 
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Reduction of Risk 
through capacity building 
of rural communities and 
technology dissemination 

in coastal areas 

Climate Change 
Adaptation 

Rangunia of 
Chittagong and  

Cox’s Bazar 

Bangladesh Climate 
Trust Fund (BCTF) through 

PKSF 

Community Dialogue 
Meeting  On Menstrual 

Regulation with 
Medication (MRM) and 

Post Abortion Care 
(PAC) 

Reproductive health 
Korail Slum of Dhaka 

City and  Ghatail 
Upazilla of Tangail 

Ipas Bangladesh 

Capacity Building under 
South –Western 

Bangladesh Rural 
Development Project 

(SWBRDP) 

Women 
Empowerment 

All upazillas of 
Bagerhat District LGED 

Training on Food item 
preparation 

 

Women 
Empowerment 

Tangail Municipality 
of Tangail District 

UPPR through CARE 
Bangladesh 

Empowering through 
WASH 

Water, Sanitation 
and Hygiene 

Bagerhat, Satkhira 
Municipalities of 
Bagherhat and 

satkhira Districts 

DGIS through 
WASTE the 
Netherlands 

Water Point 
Connection at Korail 

Low Income 
Community 

Water and 
Sanitation 

Korail Slum in Dhaka 
City 

Unicef through 
Dhaka WASA 

Water point 
Connection at Sattala 

Low income 
Community 

Water and 
sanitation 

Sattala Slum in 
Dhaka City 

Unicef through 
Dhaka WASA 

Development of Dhaka 
WASA activities in LIC 

localities including 
capacity building 

under the framework of 
Saidabad Phase-III 

Project. 
( Lot-7) 

 

Low Income 
Community water 

connection and 
hygiene promotion 

Slam areas under 
Dhaka North City 

Corporation (DNCC) 
Dhaka WASA 

Development of Dhaka 
WASA activities in LIC 

localities including 
capacity building under 

the framework of 
Saidabad Phase-III 

Project. 
( Lot-3) 

 

Low Income 
Community water 

connection and 
hygiene promotion 

Slam areas under 
Dhaka North City 

Corporation (DNCC) 
Dhaka WASA 

 

Name of 
projects/program Description 

Geographic coverage 
(Name of District & 

Upazila ) 
Donor Name 
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Micro Finance Programme of BASA 

Components

 Jagoron  (Rural Micro Credit Loan)

 Agrasor  (Micro Enterprise Loan)

 Shufalan (Seasonal ,Agricultural Loan)

 Buniud (Ultra Poor Program Loan)
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Introduction of Micro finance Programme
Generally the poor have obscurity in getting loans from financial institutions and traditional banks.  As  a  result  they  
are  forced  to approach  the  local  moneylenders  and  loan sharks for loan, who charge exorbitant interest rates, 
making it nearly impossible to pay them back  and  pushing  people  even  further  into poverty. BASA’s microfinance 
program offers and opens up windows for the underprivileged poor and creates access to small loans and financial 
services so that they can earn a stable income. 
BASA started its Micro Finance Programme for poverty alleviation since 1991. The objective of this program is to 
reduce poverty and increase GDP, create job opportunities for unemployed men & women and empowerment of 
women for sustainable socio-economic development. BASA’s credit programme is operated through the fund of      
Palli Karma Sahayak Foundation (PKSF), Bank loan, member’s savings and self equity of BASA. Other livelihood 
support programmes are being implemented by different projects of BASA.  

Specific Objectives of Micro Credit Programme

• Increase income of the member-beneficiaries
• To improve social status , through awareness development 
• To involve women as economic performers in utilization of funds, increase savings and involving whole family 
              in income generating activities.
• Through proper using of loan increasing income level of the poor 
• To create responsibility of each group members, generate income of poor families, improve leadership 
              quality and also increase the professional skill.
• Upgrading living standard of the poor families through creating employment opportunity of the rural poor.

Source of funding

Funding Source Amount (BDT) 

PKSF Loan 417.624,993 

Bank Loan 457.963.558 

Member Savings 599.679.741 

Self Equity 267,696,946 

Total 1,742,965,238 
 

Figure :1 
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Year wise comparison of Microfinance program 

Sl 
No. Particulars Year (2018-2019) Year (2017-

2018) Year (2019-2020) 

01. Members 58014 56000 54761 

02. Borrowers 37562 38280 38648 

03. Loan Disbursed (Tk.) 270.89 Crore 269.208 Crore 220.4602 Crore 

04. Loan Outstanding 156 96.08 Crore 154.072 Crore 156.2814 Crore 

05. Savings Outstanding 51.93 Crore 457.515 Crore 59.9679 Crore 

 

Figure: 2
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Financial Inclusion Improves Sanitation and Health – Mondial Project

Funded by              : WASTE the Netherlands
Project Duration   : 1st January 2020 to 31st December 2020
Project location     : Sakhipur Municipality, Tangail. 
Budget                    : BDT 63,84,000

FINISH Mondial Programme 

FINISH Mondial Programme in Bangladesh FINISH stands for, “Financial Inclusion Improves Sanitation 
& Health”, that aims for sanitation for everyone through an integrated model that addresses both the 
demand and supply side of the sanitation challenge.
 
FINISH a world in which people are financially included and have access to sustainable sanitation. The 
program works with a multi-stakeholder approach that encompasses the entire service and value chain. By 
mobilizing the supply side of sanitation and mobilizing financial investments for the value chain, the 
programme creates a demand for sanitation services amongst end-users. The program promotes the       
awareness of the need for safe, affordable and durable sanitation services and products, based end-user 
demand and, and efficient construction method. Financial Inclusion Improves Sanitation and Health - FM 
is a strategic partnership between WASTE, Amref Flying Doctors and Aqua for All, currently being            
implemented in India, Bangladesh, Kenya, Uganda, Tanzania and Ethiopia. 

The FINISH Mondial programme is currently being implementation by BASA in Sakhipur Municipality 
from January 2020. The project started with municipalities to facilitate service level agreements and lead 
the partnership management between cooperatives/operators and municipalities to improve toilet               
construction, pit-emptying and waste collection and fecal sludge treatment. 

Major Activities

Orientation session on service level contract and partnership management for Waste Entrepreneurs:

Conducted the “Orientation session on service level contract and partnership management for Waste Entre-
preneurs” for PPP development. There are 8 participants including Waste Entrepreneur, Waste and Faecal 
Sludge collectors were present in this session. The main topics of this session was to discuss about the 
project activities and objective of PPP development, present situation and major challenges of collection, 
transportation, treatment and reuse of faecal sludge and solid waste and probable way for overcome 
challenges, terms & condition of service level contract. The waste entrepreneur is interested about the PPP 
development but they focused their main challenges one is lack of transportation service and another is 
manpower these are all related with financial support.
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Orientation session on service level contract and partnership management for Sanitation                    
Entrepreneurs:   

Conducted the “Orientation session on service level contract and partnership management for Sanitation 
Entrepreneurs” for PPP development. There are 7 Sanitation Entrepreneurs were present in this session. The 
main topics of this session was to discuss about the project activities and objective of PPP development, 
present situation and major challenges of sanitation business, terms & condition of service level contract 
and partnership management. The all participants are interested about PPP development.

Awareness raising activities on demand generation for Solid waste segregation :

Conducted 25 awareness raising session on demand generation for Solid waste segregation at Household 
level. There are 375 households’ members received awareness message on waste segregation. The main 
topics of awareness raising sessions were about concept of waste, types of waste, importance of waste 
segregation, way of waste segregation, diseases related to waste, negative impact of waste, safe waste man-
agement and communities’ responsibilities. 

Conducted 6 days campaign (3 days each month) through miking (Loud speaker) on Solid Waste collection 
& source segregation in the whole Municipality area of Sakhipur. There are about 6,000 households with 
20,000 population received awareness messages by this campaign. The main messages of this campaign 
were about segregate waste at Home and institute level and use the separate bin for organic and inorganic 
wastes, maintain appropriate system and properly follow the policy of Municipality for waste management. 
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Developed IEC materials (poster and leaflet) Due to demand generation for Solid waste segregation at 
Household and Institution level. We printed the 175 pieces large size (3’x2’) poster and 2000 pieces leaflet 
which are demonstrated in the community, public place, market, restaurant, road side and front of health 
complex and schools. The main messages of poster and leaflet are about segregate waste at Home and insti-
tute level and use the separate bin for organic and inorganic wastes, maintain appropriate system and prop-
erly follow the policy of Municipality for waste management.
 
Started broadcasting through local Dish channel on demand generation for Solid waste segregation at 
Household level and Institution level. The messages on demand generation for Solid waste segregation are 
demonstrating separately in every hour. There are about 5000 households from Sakhipur Municipality and 
other 25000 households from other areas have been receiving these messages daily. 

Awareness raising activities on demand generation for desludging services and waste to-value       
products:
  
Conducted 9 awareness raising session on demand generation for desludging services and waste to-value 
products at Household level. There are 135 households’ members received awareness message on desludg-
ing services and waste to-value products. The main topics of awareness raising sessions were about concept 
of sanitation, ecological sanitation, improved & unimproved latrine, disease burden, faecal-oral transmis-
sion route and barriers-5F diagram, Hygiene & Hygiene promotion, construction and use of sanitary latrine, 
desludging services and waste to-value products.
Conducted 6 days campaign (3 days each month) through miking (loud speaker) on desludging services and 
waste to-value products in the whole Municipality area of Sakhipur. There are about 6,000 households with 
20,000 population received awareness messages by this campaign. The main messages of this campaign 
were about the concept of Sanitary latrine, construction of improved latrine and use of sanitary latrine, 
septic tank cleaning and follow the policy and procedure of Municipality for desludging services and waste 
to-value products. 
Developed IEC materials (poster and leaflet)on demand generation for desludging services and waste 
to-value products at Household level and Institution level. We printed the 175 pieces large size (3’x2’) 
poster and 2000 pieces leaflet which are demonstrated in the community, public place, market, restaurant, 
road side and front of health complex and schools. The main focus of this campaign was about using 
improved latrine, septic tank cleaning, waste to value product and follow the policy and procedure of 
Municipality for desludging services and waste to-value products.
Started broadcasting through local Dish channel on demand generation for desludging services at House-
hold level and Institution level. The messages on demand generation for desludging services are demon-
strating in every hour. There are about 5000 households from Shakhipur Municipality and other 25000 
households from other areas have been receiving these messages daily. 
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YES Centre -Youth Empowerment through Skills in Bangladesh

Project location      : YES CENTER, Tangail, Upazila: Mirzapur, District: Tangail.
Project Duration    : 01.05.2018 (Project Start) till 30.08.2021
Project budget        : BDT 90,27,350

This project is focusing on empowering youth, especially girls and young women by strengthening their 
skills and voices for economic self-reliance to take leadership role in poverty alleviation initiatives in 
Tangail district and Dhaka district.
    
Under this project, so far 435 number of women completed skill development training in the field of :

 Basic Computer
 Graphic Design
 Beauty, Cosmetics and Wellness
 English Proficiency
 Fashion Design and Tailoring
 Industrial Sewing machine training
 Entrepreneurship Development Training
 Life skill training
 Disaster Risk Reduction 

As a part of the project activities, Small grants as startup capital have been provided to the most successful 
and vulnerable individual trainees for setting-up their self-employment initiatives as a pilot project.
 
So far 247 trained women have been involved in various kind of employment including entrepreneurship.

Expected Result of the Project:

Life skills for 525 youth (80% girls and young women) are enhanced.
525 youth gained market driven skills to improve their economic self-reliance
The possibility of 525 young people to enter successfully in to the job market to sell their skills 
or develop their entrepreneurship skills are enhanced
Empowered the underprivileged young girls through improved skills, knowledge and               
recognized their qualifications to have access to decent employment and ensure poverty    
reduction in the community.
Trainees are ready to act as change agents regarding DP and DRR.
Further possibility: 5 groups/successful graduates are supported with small start-up grants to 
run their entrepreneurship initiative as a tool of self-employment.
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Equip the main training venue and the outreach training centres: provide basic furniture as well as 
office as training equipment
Conduct a training needs assessment: 
Select potential participants for the training courses: 
ICT (Information and Communication Technology) related trainings 
Proficiency in English communication.
Fashion design, patternmaking, cutting and stitching:
Industrial sewing machine operator including over lock 
Beauty, cosmetics and wellness course:
Hotel management course:
Entrepreneurship development training :
Life Skills training:
Community based DRR training
Arrange a Job Idea Fair: 
Organize 2 structured round-table meetings:
Providing a small blogger training 
Conduct regular coordination, monitoring and evaluation

Major Activities Planned
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WASH4UrbanPoor

Funded by              : SIDA & WaterAid
Project Duration    : January 2011 – December 2022
Project location      : Sakhipur Municipality, Tangail
Budget                     : BDT 5,94,00,435

The vision of the project “WASH4UrbanPoor” is to build a society that is free from all kinds of                     
discriminations and repressions where people live with dignity, security and respect for each other. This 
project is formulated to create a positive and sustainable socio-economic change in the lives of the poor and 
disadvantaged, particularly women, indigenous people and persons with disability through micro-finance 
supported by various social development programmers and services.

Goal:

To contribute to improved human well-being and dignity of the disadvantaged urban poor under Low 
Income Community of Sakhipur Municipality area through WASH access.

Outcome:

To reduce WASH vulnerabilities of 30,028 extreme poor in 6,000 households of extreme poor settlements 
in Sakhipur municipal town under Tangail district.

WASH4UrbanPoor Project Targets in Sakhipur: 

Achievements of the project through the project activities implemented with collaboration of Shakhipur 
Municipality 

Water Accessibility:

WASH Particular Coverage 

Water 2,000 

Sanitation 3,000 

Hygiene 7,000 

School 10 

Health care facilities 01 

Faecal Sludge Treatment 6500 Tons/Year 

Solid waste collection 3500 Tons/Year 

Solid waste collection coverage 2000 Households 

Co compost production 24 Tons/Year 

 

Activity Quantity Beneficiary Coverage 

New Tube well installation at community 118 1659 
Tube well renovation at community 187 1595 

Water facilities at public place 4 1870 
Water facilities at school / Educational Inst. 23 8533 

Water caretaker training 34 676 
Tube well mechanic training 2 46 

Water rights campaign 15 300 
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Sanitation Accessibility:

Activity Quantity Beneficiary Coverage 

New Toilet installation at community 26 1344 

New Toilet installation at school 40 8893 

New Public Toilet installation at public place 4 1870 

Eco-sun toilet installation at community 4 26 

Public toilet renovation 1 320 

Sanitation rights campaign 20 400 

Sanitation caretaker training 4 105 

Sato pan installation at community 1298 5698 

FSM/Co-compost plant 1 SW-2250, FSM-4500 

 
Visitors Information:

Q-1 
27 persons 
(6 times) 

Government, 
INGOs, LGIs, 

Swiss Red Cross, RAJUK, WAB-UK, DG-DAE, 
Benapole Municipality. 

Q-2 83persons 
(11 times) 

Government, 
INGOs, LGIs, 
Practitioners, 

Univ.Teachers, 
Researchers, 
Consultant, 
Students. 

WAB-UK, BAU, UPM-Germany,  BSMMU, 
Washington University(USA), DSK, Director-(Prime 

Minister Office), KILA-Kerala Panchayat, World 
Bank, DPHE, SKS Foundation, Gazipur City 
Corporation, Saidpur Municipality, WaterAid 

Ethiopia, Country Director-KOICA, 

Q-3 81 persons 
(6 times) 

Government, 
INGOs, LGIs, 
Practitioners, 

Univ.Teachers, 
Students. 

WaterAid, DVM-BAU Team, Griffith University-
Aus, WaterAid-Sweden, WaterAid-Tanzania. 

Students & teachers from BRAC James P Grant 
School of Public Health, BRAC University; students 

from Asia Pacific University 

Total 161 persons (22 times visit) 
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• Faecal sludge and MSW collection and transportation service
 o In total, there are 35,000 inhabitants (10,000 households) in Sakhipur Municipality
 o In terms of coverage, currently there are: 
  • 2,500 households covered by faecal sludge collection and transportation service
  • 700 households covered by MSW collection and transportation service
 o There is still potential to cover the whole of Sakhipur Municipality. The gap in coverage can 
be addressed by having more vehicles and/or entrepreneurs in faecal sludge and MSW collection and        
transportation service.

• Co-compost as soil improver

 o Earlier, vegetable farmers had resistance towards using faecal-sludge based co-compost. 
Though after awareness raising and giving out samples to farmers for approximately one year, the farmers see 
the benefit of using the co-compost. The farmers who applied the co-compost has seen the benefits of fast 
growth, soil fertility improvement and quality and quantity improvement in their yield. Hence, these farmers 
have accepted and demand for co-compost. 
 o In total, there are in total of approximately 70,000 hectares of farming land (paddy and       
vegetable farming). A vegetable farmer (cucumber) needs around 6 tonnes of co-compost/hectare/year. With 
the production of 24 tonnes of co-compost per year at the plant, there are only a few vegetable farmers who 
apply the co-compost as the current production of co-compost is very less. This suggests that there is still a 
huge gap in demand for co-compost that is not yet unmet by the current supply. The gap in supply can be 
addressed by increasing inputs of organic waste and raw faecal sludge that can consequently increase           
production of co-compost. 

Market Environment

Funding and financial outlook
The project started in April 2015 and funded by WaterAid; The faecal sludge treatment plant started operating 
since May 2016 and expected to run until 2023. Based on the discussion with Sakhipur Municipality, their 
intention at the end of 2023 is to preferably handover the operation in sanitation and solid waste management 
services to capable entrepreneurs.

There are three potential entrepreneurship possibilities to be created:
1. Collection and transportation of faecal sludge
2. Collection and transportation of solid waste
3. Operation of faecal sludge treatment plant with co-composting
At the moment:
1. Collection and transportation of faecal sludge is being done by the Sakhipur municipality
2. Collection and transportation of solid waste is being done by an entrepreneur
3. Operation of faecal sludge treatment with co-composting is being handled by BASA in cooperation 
with Sakhipur municipality

BASA and Sakhipur Municipality are willing to explore the businesses cases in these activities and to identify 
the potential and capable entrepreneurs within the project period. Additionally, BASA, who has both NGO 
and MFI arms, is interested to explore how entrepreneurship in the three activities outlined above can be 
developed and be financed with micro-credits.
There are currently nine community-based organisations (CBOs) in Sakhipur that can potentially be support-
ed and trained to be entrepreneurs in these activities. With the improvement in the cost-effectiveness and 
efficiency of each of the business activity, a few potential financial mechanisms include, but not limited to:

1. A micro-credit scheme for collection and transportation of faecal sludge entrepreneur
2. A micro-credit scheme for collection and transportation of solid waste entrepreneur
3. A partial subsidy by Sakhipur Municipality and/or project fund, in combination with micro-credit for 
faecal sludge treatment plant operator entrepreneur 
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Scalability and Replicability Considerations
There is a Government commitment from the highest level (prime minister) to replicate this type of plant in 
other municipalities. According to BASA, the Government budgets would become available for this. BASA 
is also interested to explore how entrepreneurs in sanitation and solid waste management can be financed via 
micro-credits (from collection, transportation, treatment and reuse). Nevertheless, additional project technical 
support such as FINISH Mondial would be required to realise this idea.

� Project Name: Ensuring Sustainable Livelihoods of smallholder farmers through Beef Fattening, 
Dairy and Agricultural value chain enterprise in Shakhipur and MirjapurTangail.
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Project Area         : Shakhipur and MirjapurUpazila of Tangail,.
Project Duration   :  2019-2023
Total Budget         : FY20-21- BDT 64,269,565.00
Project Partner      : Heifer international Bangladesh: Technical and Financial Partner
Bangladesh Association for Social Advancement (BASA): Implementing Partner.

Background of the Project:
Livestock sector particularly the cow rearing, goat rearing, beef fattening, chicken rearing and agricultural 
product sub-sector provides significant opportunity for income generation and livelihood improvement of the 
rural area. There have been wonderful scopes for cow rearing, beef fattening, dairy product development, safe 
and organic agricultural product development where large number of people may find employment. Small and 
marginal farmers across the country with particular emphasis to the rural area may find alternative windows 
for them. Due to huge production deficiency per consumption requirement in Bangladesh, cow rearing, goat 
rearing, beef fattening, chicken rearing and agricultural product development sub-sector promotion appears 
to be one of the most potential areas of future intervention for ensuring food security, nutrition, and poverty 
alleviation and import substitution to meet the demand and supply gap. To understand the prevailing value 
chain and potential for growth of the said sector, Heifer International Bangladesh country program has taken 
this project where BASA is the implementing agency.
Project Goal:         
The goal of the project is to achieve living income of marginalized and smallholder farmers by 2023 through 
developing beef, goat and agricultural market system and creating self-propelled and sustainable producer’s 
organizations.
Objectives: 
The main objective of project is to ensure livelihoods, market system development through applying value 
chain approach, improve socio-economic condition and reduce protein deficiency. Under this project, the 
beneficiaries have been selected from different groups of Micro and Small enterprise as well as farmers. 
BASA provides various training and evaluate the impact of those training on the trained farmers. BASA     
monitor the activities about all participants at field level and listen to their problems regularly and provide 
them solutions consulting experts. 
Expected Results:
Result 1.  Market oriented production and productivity enhanced from baseline by the end of the project cycle.
Result 2. Increased awareness of improved hygienic processing and consumption of meat in the project 
locations within the project duration.
Result 3.  Ensuring BDS for value chain actors through creating a one stop HUB and facilitating entrepreneur-
ship within the producers’ organizations by the end of project.
Result 4.Enhanced capacity of community - based organizations for accelerating agro-enterprises by the end 
of project.
Result-5. Increased availability and access to nutritious food and improved sanitation by the end of project 
duration.
Under this project, BASA has taken following steps:
Micro-credit programs for beef fattening, cow rearing and Vegetable gardening in the project area are given. 
Regarding the Goat as well as poultry rearing, a special gift scheme has been introduced, where, farmers 
receives Tk.4500/ (Thousand five hundred taka) for a goat or poultry rearing.  After six months the first 
receiver will donate one goat or poultry of the said amount to another person. In this way the process will go 
on so that one can have an earning source from that particular gift.
New Practice / Change approach: Under this project, a total 05 cooperatives has been formed. 03 (three)       
Agricultural hubs have been established in Shahkipur where various vegetables and poultry products are 
selling to the targeted market actors.  Through these cooperatives, Farmers can sale their product to the target 
customers or selling their products at good market price. 
Outcome of the Project: 
A total of 38,018 beneficiaries (farmer) have been covered under this project over the period.
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Apiculture/Beekeeping programs of BASA 
Bees and Honey sector is a potential resource in the present World. Accordingly, Beekeeping and Honey 
sector has been proved as a potential indigenous resource in Bangladesh. Bees are contributing enormously 
for the enhanced quality fruits, crops and vegetables in the agricultural sector which in turn have mentionable 
contribution in the field of food safety, enrich nutrition and climate resiliency. 
As a time worthy event, value chain activities for the development of potential agriculture and off-farm 
economic sub-sector in the country are operating by the partner organization of PKSF under Promoting       
Agricultural Commercialization and Enterprises (PACE) project. The project is funded by the International 
Fund for Agricultural Development (IFAD) and implementing by Palli Karma Sahayak Foundation (PKSF). 
Skill development training on upgraded technology with practical action oriented implementation for           
productivity management and Marketing assistance are imparting to the Beekeepers, honey market actors and 
Bee plants cultivators ( Honey crops producers) through a value chain sub-project under the name of “ 
Increase Income and Livelihood Development of Beekeepers through sustainable Beekeeping Development 
and Bee Product Marketing”.
Apiculture is one of the rising and potential activities of BASA. Now a days, the following are the main        
activities have been undertaken by BASA in the field of Apiculture for the promotion and development of 
Beekeeping and honey sector in Bangladesh through the long term and sustainable visionary plan.
� Skill development.
� Introduction of new technology.
� Research on Bees, Beekeeping and Bee product development.
� High quality queen production for sustainable Beekeeping and productivity development.
� Market promotion integrated activities.
� Agricultural farmer’s involvement in keeping bees.
� More crop production through bee pollination.
� Acquire modern and sustainable technology from abroad.
� Visual documentation and demonstration.
� Publication.
� Networking with Beekeepers, honey market actors.
�  Coordination with relevant Govt. and Non Govt. organizations.
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Establishment of Queen production, Laboratory and Information centre

New and modern technology on Beekeeping and Honey Industry are being regularly introduced through 
research in the developed countries.  The necessity for acquire and implementation of innovated new and 
modern technology on Beekeeping and Honey Industry in favor of sustainable Beekeeping development in 
Bangladesh is undeniable. 
In 1990’s Apismelliferarearingis introduced in Bangladesh as exotic species of bees. Range of honey            
production through thisApismelliferaspeciesis highly appreciable. But till today modern and appropriate 
institutional initiatives for genetic and other technological development efforts for quality queen production 
has not been taken. So due to lack of appropriate scientific efforts, existing queens are becoming small, 
efficiency are declining due to natural inbreeding and old conventional method of queen production. As a 
result expected success is not achieved in spite of the huge potentiality of the honey sector.
In fine, it is to be deemed that it might be a time worthy step for the production of quality queen and their 
distribution to the beekeepers throughout the Country. So establishment of a queen breeding centre will be a 
mile stone for the continuous extension and sustainable development of the Beekeeping and Honey sector in 
Bangladesh. In addition to this, a Laboratory and an information centre is also indispensable to conduct 
various bee and honey related research for the  sustainable development of the Beekeeping and Honey sector 
in Bangladesh.  In this connection BASA has established a queen production centre, a Laboratory and an 
information centre at BTRC, Pekua, Mirzapur, Tangail. On 07 December, 2019 the established queen          
production centre,  Laboratory and Information centre are inaugurated by Mr. Md. FazlulQuader,  the          
honorable Deputy Managing Director, at PKSF.
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Land-0-lakes International Bangladesh provided training with continuous follow up to achieve international 
standard GMP and FSQ for the sake of hygienic and quality honey for the consumers. BASA staffs,              
Beekeepers and market actors were participated in the training in 3 phases. Mr. Geff with Evie, Dustin           
Vanasee and Robert Owen conducted the training as volunteer trainer during the course.

Training by American Volunteer Expert

Conducted a day long refreshers training for beekeepers in the potential areas of field level. Two hundred 
nineteen trainees were participated in 12 batches. The main focus of that training were Bee and apiary man-
agement, productivity development, bee product harvesting, queen production, dearth period management 
and practical preparation of  artificial bee food viz. pollen substitute with recipe. After training pollen trap and 
pollen substitute with recipe were distributed for each participant.

Refreshers training for listed beekeepers
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In the Global context, honey is being used as ingredients of several hundred food products, cosmetics and 
medicine. Honey is also used to selling as mixed with other bee products and fruit juices viz. Royal Jelly 
mixed honey, Pollen mixed honey, Royal Jelly and Pollen mixed honey, Grape honey, Straw berry honey, 
Orange honey, Dragon fruit honey, Mango honey, Lemon honey, Black berry honey etc. We have also enor-
mous scope to introduce diversified honey product for the consumers. BASA already produced Royal Jelly 
mixed honey which are experimentally selling in limited scale in the market and honey fair. 
In the meantime, BASA is successful to produce cream honey by Australian technology and volunteer expert 
thereby which are also experimentally selling in limited scale in the market and honey fair. High demand of 
this honey based products are observed from the customers.

To produce Pollen mixed honey, Royal Jelly and Pollen mixed honey, Grape honey, Straw berry honey, 
Orange honey, Dragon fruit honey, Mango honey, Lemon honey, Black berry honey etc. are under research 
and in the process in the  BASA Laboratory at Pekua, <Mirzapur, Tangail. In 
near future, some of this products will be available in the market.

Diversified honey Product
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Present status of Royal Jelly production in Bangladesh 
 
Bangladesh Association for Social Advancement (BASA) is implementing a project on “ Income 
Generation of Beekeepers and development of their livelihood through Sustainable development of 
Beekeeping and Marketing of Bee Product”. This project is financed by Palli Karma- Sahayak Foundation 
(PKSF) under Promoting Agricultural Commercialization and Enterprises (PACE) Project, co-financed and 
implemented by Bangladesh Association for Social Advancement (BASA). Project areas are 13 Upozillas 
of 5 Districts.  

 
Out of various activities of the Project , Bee product development  is of one of the prime work for sustainable 
Beekeeping development. In 2017 BASA has undertaken Pollen ( Bee product) harvesting experimental 
activities through the Beekeepers in the Mustard flowering field with technical assistance provided by the 
Winrock International Bangladesh having the technical  expertise provided by the American Beekeeping 
Volunteer expert Mr. Michael Stephen Embrey.  
On realizing the successful efforts BASA has distributed 315 Pollen Traps to the potential beekeepers in 
the project areas. As a result, Beekeepers are now harvesting pollen from their hives during the Mustard 
flowering field since 2017. 

 
On account of the vast importance and utility of Royal Jelly as presented above BASA has undertaken 
Royal Jelly production Training and practical production of Royal Jelly for the Beekeepers in March 2018 
during Litchi flowering in Raonat, Kapasia, Gazipur. WinrockInternational Bangladesh arranged the 
technical expertise services provided by the American Beekeeping Volunteer expert Mr. Edger Levi. 
 
The Pictorial view of Royal Jelly production process in the field is as follows: 
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On the basis of Beekeeping potentiality and resource in Bangladesh it is to be deemed that in addition to 
honey production there is enormous prospects and impacts of Royal Jelly production in Bangladesh. It will 
increase the income of beekeepers which results better livelihood of the Beekeepers. It may be predicted 
that large scale production of royal Jelly and pollen in Bangladesh would be a milestone for nutritional 
development of health food, cosmetics and medicine sector as well.  

Experience sharing visit in Fujian, Xejian and Henan Province of People’s Republic of China (PRC) on 
Honey production and Bee products marketing from 26 September -4 October, 2019 : 
In Fujian, Xinjiang and Henan province under People’s Republic of China (PRC) known to leading country 
of honey production and bee product marketing in the World, a study visit during 26 September to 04 
October 2019 has organized by Bangladesh Association for Social Advancement (BASA) under the PACE 
Project implementing by PKSF. 
Mr. A K M Saiful Islam, Director, (Programs), Mr. Jagadish Chandra Saha, Consultant, “Increasing income 
of the Beekeepers through sustainable Beekeeping Development and Beeproducts Marketing value chain 
sub project”, Mr. Akhtaruzzaman, Assistant General Manager, from the partner organization BASA of 

PKSF and Mr. Habibur Rahman,  Assistant General Manager (Program) from PKSF has participated in that 
Study visit in China. 
 
Objectives of the experience sharing visit : 
Participated members of this study tour visited the Beekeeping related various technology viz. Bee queen 
production, Royal Jelly production, Bee and Bee product based Institution  and commercial Apiary. 
Besides, the participated members of this study tour has also visited  Bee product production, processing 
and marketing with relevant market friendly activities. 
The motto of this experience sharing visit  were to acquire appropriate technology and steps for market 
promotion and extension thereby for the development of Beekeeping in Bangladesh through the practical 
knowledge and experiences of Beekeeping and Honey sector of China. 
Training on Honey production and productivity development of honey in the apiary of China : 
 A Beekeeping related training session was held at Fujian Agriculture and Forestry University 

(FAFU) Campus in the Fozhou city of Fujian.   
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 Scientific presentation on Bee queen production, Royal Jelly production and Apiary management 
system was presented by Dr. Zachery Huang, Professor, Michigan State University, USA in the 
main session. 

 During his presentation Dr. Zachery Huang highlighted various technical activities of his 
presentation in the light of present perspectives of Bangladesh.  

 During this session, a member of this experiences sharing visit team Mr. Jagadish Chandra Saha, 
Beekeeping specialist and Consultant, BASA shared his longstanding experiences on various 
aspects on Beekeeping and Bee related technologies.  

 During the presentation of Dr. Zachery Huang, he said that productivity of Honey is depend many 
fold on good quality queen.  

 So, it is very important to produce good quality queen for successful Beekeeping industry.  
 In this context, Mr. Jagadish Chandra Saha, said that Bee queens are conventionally producing by 

adapting old method in Bangladesh.  
 Presently many steps are adapting for producing good queen in Bangladesh. 
 This year BASA has started commercial queen production activities through PACE  Project of 

PKSF which is funding by IFAD. 
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Improving Access to Quality Family Planning in Bangladesh  

Description of the Project: Bangladesh has made significant progress in increasing the contraceptive prevalence 
rate (CPR) and decreasing the total fertility rate (TFR). However, the unmet need for family planning (FP) 
remains high, especially in the divisions of Chittagong, Sylhet, and Barisal. Long-acting r
eversible contraceptive (LARC) methods-intrauterine devices (IUDs) and contraceptive implants-may be          
especially difficult to access due to an insufficient number of trained provider at local healthcare sites with the 
skills and knowledge to offer these as an FP choice for women. To address Bangladesh's unmet need for FP, it is 
essential to strengthen the capacity of healthcare facilities and service providers on the provision of FP                 
information and services. Ipas Bangladesh designed this capacity building and community engagement project 
to support the expanding of family planning program in Bangladesh. 
Ipas Bangladesh recognizes that availability of sites and skilled providers is not sufficient to increase women's 
use of modern contraception; women's intention and ability to access this and other reproductive services what 
are profoundly influenced by distant government decisions, the cultural norms oftheir local community, and 
personal knowledge and beliefs about SRH. Along with increasing the skills and number of service providers, 
building the capacity of local level non-governmental organization (NGOs)/ community-based organizations 
(CBOs), and working to educate communities, the program will provide women and couples with a clear path 
to the reproductive health care to which they are entitled.

Geographic Coverage  : Tangail, Upazila ( Ghatail&Shokhipur), Coxbazar ( Ramu&Chokoria)
                              Sylhet ( Chattak) Sunamgonj (Sreemongal), Potuakhali (Kalapara ), Borguna (Amtoli)]
Duration                        : 1 February 2017 to 30 September 2020

PROJECT ACTIVITY 

SL 
No. 

Activity Name 
Number of Activities Number of population reach 

Planned Performed 
Governme

nt 
Non-

Government Total 

01 CHWS’s Follow Up Meeting 118 177 9424 198 9625 

 
Explanation of Variance: At the beginning of the project it was difficult to conduct the meeting as 

targeted. On the other hand, Staff recruitment and staff orientation/ staff capacity building training took 
more time. 

02 FW’s Training 9 batch 9 batch 249 - 249 

 
Targeted training was fulfilled. 

 

03 
Community Group Meeting (CG) 

Half  Yearly Meeting at CC 
Premises 

900 837 1350 13641 14991 

 Explanation of Variance: Natural disaster, Delayed Budget approval, Availability of participant and 
arrangement of appropriate venue was contributed not to conduct Group meeting as targeted. 

04 EPI Mothers Meeting 12 45 48 601 649 

 
Explanation of Variance: Budget approval was delayed, But more community/ EPI mothers meeting field 

activities started/ conducted before the approval of plan on the basis of verbal discussion with concern 
person. 

05 NGO Coordination Meeting 12 10 106 133 239 

 
Explanation of Variance: Govt. Family planning officer was busy otherwise, therefore could not fulfilled 

as targeted. 

06 Orientation of Adolescent & 
CHCP 

22 22 - 692 692 
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 Target fulfilled 

07 
Courtyard with Adolescent 

Young Mother’s & In Laws Meeting 

 

231 

 

154 

 

100 

 

3740 

 

3840 

 

08 Courtyard with married Male Group 
Meeting 

24 47 24 945 969 

 Explanation of Variance: More meeting conducted as targeted initially. 

09 UDCC Meeting yearly at Upazila 04 02 20 43 63 

 
Explanation of Variance: Ipas authority changed the strategy and it was shifted to NGO coordination 

meeting. 

10 Theatre For Development 18 15 38 4112 4150 

 Explanation of Variance: As per verbal consent of Ipas target was reduced. 

11 
School Management Committee’s 
(SMC) Mothers Group Meeting 36 05 5 261 266 

 
Explanation of Variance: Initially it was started. But Ipas authority cancelled this activity after reviewing 

the activity plan. 

12 SRH Champion Orientation Training 04 03 - 30 30 

 Explanation of Variance: Due to Covid’1, 1 meeting was not possible to conduct. 

13 

Stakeholder Meeting/ Union 
meeting/ Community Dialogue  with 

Union Parishad Members in each 
Union Meeting 

76 65 115 1435 1550 

 
Explanation of Variance: Due to natural disaster, participant’s availability, venue selection and Covid’19, 

target was not fulfilled in time. 

14 Day Observation - 01 - 57 57 
 

SL 
No. 

Activity Name 
Number of Activities Number of population reach 

Planned Performed 
Governme

nt 
Non-

Government Total 
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As per the project design it was implemented in collaboration with the Upazila level family planning and health 
department, UP and community groups. It was identified the gaps and taken necessary measures to achieve the 
long-term benefits of the project activities.
Families and the community are mobilized, and presently they seek support from service delivery points as 
necessary.

Multi-faceted Community based approach applied by the project to change knowledge attitudes and practices 
for groups of men, women, and adolescents support for proper FP practices and use of facilities.
Building local capacity and transferring ownership was the prime element of the intervention strategy to avoid 
dependency. Government actors and civil society were stimulated to reflect on and steer processes which finally 
allowed operational autonomy.
Participation of stakeholders and beneficiaries in organizing activities and participating in key meetings with the 
authorities was another element to insure sustainability.

KEY MILESTONES 

Timeline Milestone 

2017-18 
Community Health Workers raised their voice about the MR, PAC, long term method of FP 

and referrals. Senior Staff nurse was attending in the follow-up meeting  who is directly 
involved in the service delivery on MR, PAC, long term method of FP and referrals. 

2018 CG Group members were not active; through these project activities they were oriented and 
became active. 

2017-2018 
The Govt. health workers were not given importance on family planning issues earlier even 
they didn’t receive training on FP method clearly. Presently they have learned and applying 
their knowledge and learning’s in their community of family planning process and methods. 

2018-2019 
Previously NGOs were not invited by the Upazila Family Planning department. With the 

implementation of the project activities they understood the importance of NGOs and 
inviting regularly in the Monthly coordination meeting. 

2019-2020 
Previously FP department had no involvement and ignored adolescent, With the intervention 

of project activities number of adolescent were trained on MR, PAC and Family planning 
method. 

2019-2020 Through this project activities UP and others stakeholders has been awarded about FP issues. 

2019-2020 Introduced male group court yard meeting 

2019-2020 Through orientation, Area/ Upazila wise SRH champion developed. 
 

NETWORKING, ALIGNMENT, LINKAGES, SUSTAINABILITY
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PROJECT SUCCESSES

List and describe the highlights and key success factors of the project.

SL Description 

2 After we started the Courtyard meeting we gathered the nearby people with a view to engage them 
in the actual family planning process, we also involved the platform to the existing Govt. officials 
who can be a viable part for the sustainability of family planning. Our plan succeeded when we could 
make them understand that family planning is essential. 

3 Previously there was no provision that the unmarried girls shall be eligible for training. But recently 
with all the well beings from our side we could introduce SRH for this segment of people and luckily 
after getting the training they are giving suggestions and trainings to the other local community 
people with different initiative and even inspiring other young girls to participate and get to know 
how to formulate the family planning process. 

4 With the coordination of UFPO NGOs are attending regularly in the meeting where FP issues are 
given priority. 

5 We have familiarized the community group from the community clinic through monthly meeting for 
the family planning process. Previously they just ignored but now they are using awareness programs 
for their community development. 

6 FWA are conducting court yard meeting regularly. On the other hand trained SRH champion also 
organizing and conducting court yard meeting with their own initiative. 
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The vulnerable group development programme is the largest social safety net programme of the Government 
of Bangladesh that targets ultra poor households. To ensure sustainability of development result and to 
provide women with opportunities of further improve their livelihoods VGD participants are mainstreamed 
into regular NGO development programmes.
The main scope of this project is to improve the quality of life and to enhance the productive income generat-
ing opportunities of Vulnerable Group development (VGD card holder) women. The main components are: 
• Organize Various Awareness Building Workshops on Health, Nutrition as well as reproductive health 
issue. 
• To socially empower them through training on awareness raising, provision of training on variety of 
Income Generating Activities (IGA)
• Credit Support Linking
A total 2413 number of beneficiaries have been covered. 

Vulnerable Group Development (VGD) Programme : Ministry of Women’s Affair
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Health Program

Enrich ensures comprehensive primary healthcare services for all households in the Durgapur and Rayed 
union Kapasia, Gazipur. Currently 18 Shahstho Shebikas and a health assistance provide door to door     
healthcare services.

With support of health team 716 satellite clinics are arranged at the union level so far. Where MBBS doctor 
provides diagnostic support free of cost. Health camp  are also organized in the area each year. Serious 
patients identifies from those camps are referred to different public as well as private hospitals and clinics.

Education Program

ENRICH education component primarily seeks to address the problem of drop-out of children from primary 
level education. Under this component, at least students up to Class 2 are helped in the educational assistance 
centres to prepare the next day’s tasks, given that there are no facilities and educational support for many 
students at their homes. Gradually, these centres will accommodate students up to Class 5. These centres oper-
ate from 3PM to 5PM every day except Friday. Children come to these centres after attending their regular 
schools. Children are not only helped with their studies but also assisted in extra-curricular activities such as 
recitation of poems, dance, singing etc. Also, the children are treated in a friendly manner. They therefore find 
these centres very attractive to attend. These centres take special care of the students who are generally slow 
learners and need the extra help and time to grasp the material taught at their regular schools. Teachers are 
locally recruited.  
Youth Development Program: A youth development component has been specially designed to help the youth 
acquire skills in accordance with their respective aptitudes and, at the same time, be imbued with human and 
social values. That is, the purpose is to equip them to find employment on the one hand and help create 
healthy social environment in their locality by getting rid of such social ills as child marriage, teasing of girls, 
violence against women, child labour, dowry taking, drug addiction. At the same time, they will also help 
raise awareness in favour of ethics, minority rights, and fairness. Regarding employment, efforts are made to 
create both self-employment and wage or salary-based employment opportunities. Those who choose self 
employment opportunities are assisted with market information, access to appropriate technologies, and 
marketing of their products.

Old Age Programme 

Betterment of Lives of Senior Citizen Program 
Bangladesh Association for Social Advancement (BASA) in cooperation with Palli Karma-Sahayak          
Foundation (PKSF) is implementing this program at KapasiaUpazilla under Rayed and Durgapur union. . 
This program is about pursues a life-cycle approach to human progress, catering to the appropriate needs at 
all stages of life — from the conception of a child and to the death of a person. 
The following activities are being implemented under the programme.
  
• Establishing social centres for the elderly people in every Union,
• Providing old age allowances and assistive materials (walking sticks, commodes, blankets warm 
cloths, wheel chairs, umbrellas etc);
• Provision of Special Savings and Pension Fund;
• Recognizing the contribution for the society made by the elderly persons’
• Awarding children for looking after their parents,
• Providing appropriate credit and IGAs-based training facilities to the poor elderly people,
• Offering physiotherapy services & geriatric nursing to the elderly by organizing training for the     
Physiotherapy Aide.
 

BASA ENRICH PROGRAM
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Adolescent Programme:

BASA with support from PKSF has launched the ‘Program for Adolescents’ with the slogan ‘Invest in 
Adolescents for Sustainable Development’. The core objective of the program is to build future leadership 
through facilitating youths with education, values and patriotism. The program is being implemented in 
Mirjapur Upazila of Tangial districts from July 2019. Till now, a total of 14 adolescent clubs (291 Members) 
have been formed under the program. Its interventions include awareness raising, practice of ethics, skill 
development, nutrition and healthcare, and cultural and sports activities.
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SSSWRDP-Sustainable Scale Water Resources Development 

Gob has provided fund for implementing SSSRWD. The primary objectives of the SSSWRD Pare to increase 
in agricultural and fisheries production, organizing and strengthening of WMCA for sustainable O&M of 
water management facilities, improvement of the efficiency of commodity flow and mobility of people within 
to and from subproject area in support to socio-economic development of the rural poor.
Project Impact: (02)
The subprojects facilitate sustainable management of water resources with the participation of local stake-
holders. WMCA for made in each subproject provides an effective means to address the local people needs 
and their interests and functionally represent the local stakeholders in sustainable use of water resources. 
Transferring of subproject infrastructure to WMCAs ensures cooperative-driven O&M. WMCA establishes a 
capital base, operates micro-credit and other small-scale business enterprises and promotes the participation 
of women. Training received by the local stakeholders and extension services organized in the subproject 
areas develop WMCA stakeholders and extension services organized in the subproject areas develop WMCA 
capacity to undertake long-term and sustainable operation and maintenance activities related to the infrastruc-
ture with which they have been provided and beneficiaries interest to increase crop production and implement 
fisheries development activities. 

Project Area: (04)

The target area of the Project is 194 upazilas in 27 districts of: Rajshahi, Barisal, Khulna divisions and 3 
districts ( Bandarban, Rangamati, Khagrachari) in Chittagong division.
Executing Agency (05)
The executing agency is LGED, Local Government Division, and Ministry of Local Government, Rural 
Development and Cooperatives.

Scope of works (06)

In order to support the farmers and fishers in subproject areas, SSSWRDP requires NGO service for the 
employment of General Facilitators and Agriculture Facilitators at district levels within the project area. It is 
estimated that a total of 1656 person-month (pm of professional input of General Facilitators and 504 pm of 
Agriculture Facilitators as stated below would be required to accomplish the tasks during the Project period.

Sl. Position No. of Position Total Person-month (PM) 
1. Agriculture Facilitator 14 504 
2. General Facilitator 46 1656 

 Objectives of NGO Service (07)

Agriculture facilitator 

The Project focuses on increasing agriculture production and fisheries resources development through the 
provision of infrastructure for controlled flooding and drainage, water conservation and improved manage-
ment of irrigation systems. The project design includes appropriate agricultural and fisheries extension activi-
ties in all subprojects and flood plain fisheries mitigation. This requires employment of facilitators contracted 
through national Non-Government Organizations (NGOs) to assist beneficiary farmers and local fishers in 
sustainable use of agriculture and water resources. The responsibilities of the Agriculture Facilitators will 
include:
1) Assisting Executive Engineer, Assistant Engineer and Sociologist at District Project Implementation 
Unit and Upazila Engineer, Sub- Assistant Engineer and Community Assistant at and Upazila Project Imple-
mentation Unit in the implementation of subprojects.
2)  Collection of data and information on agriculture and/or fisheries.
3) Identification of subproject farmers and/or fisher’s needs.
4) Explaining of impact of subproject water resources infrastructures to determine agriculture and/or 
fishers development opportunity. 
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1) Assisting in Preparation of the subproject Institutional Development Action Plans (ID-Aps), O&M 
plans and budget, sustainability plan.
2) Formation of WMCA agricultural and/or fisheries subcommittees and assist the subcommittees in 
preparation and implementation of subproject agricultural and/or fisheries development plan, with technical 
support and guidance of agriculture and/or fisheries  development agencies, organizing training and extension 
services on new farming technologies and practice and monitoring of subproject impacts on agricultural 
production and/or fisheries resources.
3) Assisting WMCAs in procurement of agricultural inputs, farm machinery, marketing of agricultural 
produces and collection of contribution from beneficiary farmers and/or fishers for subproject O&M.
4) Reporting progress on subproject agriculture and/or fisheries activities to PMU through Upazila 
Engineer and Executive Engineer.

General Facilitator

The project focuses to organize the local stakeholder and establish and strengthen WMCAs.  This requires 
employment of General Facilitators contracted through national Non-Government Organizations (NGOs). 
The responsibilities of the General Facilitators will include:

a) Preparing accurate subprojects households and beneficiary lists,
b) Organizing local stakeholders,
c) Formation and registration of water management association with Department of Cooperatives,
d) Execution of WMCA accountability and responsibilities within the Coorperetive Act & Rules,
e) WMCA membership enrolment, capital development through sale of shares and savings of individual 
members, and account management,
f) O& M fund collections from the beneficiaries
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COVID’19 Responses:

BASA has implemented various measures which includes.
• Equip the most vulnerable households with hygiene kits that include Mask, hand soap, and clothing 
detergent
• Ensure proper hand washing and sanitation knowledge reaches children, teachers, and community 
leaders
• Install hand washing stations in slums, markets, and other public places
• Expedite provision of clean water and distribution of safe water among participants who are in need
• Support and protect our staff member, who are also at risk
The COVID has a differential impact on the livelihoods of the farmers. While livelihoods of all are disrupt-
ed, those operating their enterprises borrowing money from financial institutes or cooperatives are impacted 
more severely. These farmers are at risk of falling in a debt trap due to the loss they incur in their business 
and struggle to keep afloat. 
BASA in coordination with the various stakeholders plays a vital role in regularly updating Situation report  
which provides situation analysis, overall program response status, anticipated impact of the epidemic, 
COVID response and preparedness under the leadership of the government, areas of needs etc.

BASA has been implementing an Emergency response project on COVID’19 in Sakhipur Municipality area 
which is funded by WaterAid. The main objective of this project is to supports in the community for 
mitigating the risk of COVID’19
Following activities have been completed: 
• Assisted to install hand washing devices in the community. 

The 16 Handwashing devices has been installed in the community and provided soapy water for washing 
hands. There are 14,100 community people benefited by these handwashing devices in the Municipal area.
• Assisted for cleaning/disinfecting activities at community WASH facilities

Assisted for disinfecting process and cleaning activities around the Sakhipur Municipality area in the Public 
toilet,Community management toilet, Community tube-well platform and other public places through using 
detergent, soapy water, and bleaching powder.Around 9000 community people benefited through this 
disinfected process. 
• Motivated for making Tippy-tap and using soapy water for handwashing

Have encouraged the community people for using Tippy Tap for washing their hands to maintaining 
hygiene practice and keep their surroundings clean. The Tippy-tap technology is very easy to install and it 
can be made by the in-kind materials which are available at 

• Demonstrate communication materials : 

� Demonstrated big size message board 6 out of 23.
� Used awareness poster at Public Toilet 4 out of 4.
� Used small size message board at side of Handwashing station 14 out of 23. 

Beggar Rehabilitation: The new initiative targets street beggars to transform them to become productive 
members of the society. Under this initiative, each participant has received a financial grant of BDT 1Lac on 
the condition that he/she will use  70% of the grant in a sustainable IGA, which will generate a monthly 
income of BDT 6,000 TO 8000 in the productive sector like cow rearing and running grocery shop. So far 
BASA has provided grant to number of 9 beggers.

� Horizontal Learning Program (HLP)

Horizontal Learning Program (HLP) is a Local Government Institution led peer-to-peer learning process 
initiated by Government of Bangladesh and supported by different development partners. BASA as partner 
of Water-Aid jointly organized the HLP Upazila workshop at Shakhipur Sadar and Mirzapur Upazila on 
30th Novevember and 20th December 2020. Objective of the workshop was to initiate Horizontal Learning 
Program in the 2 Upazila’s through identification of existing good practices jointly by the UP representa-
tives and thereby strengthen cooperation among the UPs and local administration.
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BASA Training and Research Centre

BASA has three permanent Training centres. The central training is located at Pekua, Mirzapur, Tangail. The 
centre is fully equipped with modern training facilities. It has accommodation facilities for about 50 persons 
of which 5 AC rooms and 8 non AC rooms with attached bath.  It is situated over over 9.1 acres of land and 
has three (Three) training rooms including an air-conditioned conference hall with capacity to accommodate 
250 peoples. The centre caters the meal for the training. BASA provides different IGA and other special train-
ing through this training centre as par need of the ongoing projects. BASA Training and Research Centre 
(BTRC) is located at Pekua, Mirzapur, Tangail. The centre is fully equipped with modern training facilities. 
BASA provides different IGA and other special training in this training centre as par need of the ongoing 
projects and different organizations. The complex is a 2 hours drive towards the West from Dhaka, reachable 
by public and private transport. Facilities include a dedicated training building basically equipped and which 
also disposes of a few accessories and machineries of different brands for fashion design block batik and 
sewing.
Objective of the training Centre:  
• To improve BASA staff performance by providing staff capacity building activities.
• To enhance skills of members on Income Generating Activities. 
• To develop BASA into a viable enterprise through improvement of services and proper marketing. 
• To make aware the target women about their health related issues. 
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Financial Strength

FINANCIAL SYSTEM OF BASA

The fund under credit programme is maintained in accrual basis and the accounts of donors is maintained as 
per donors guide line Software base computerized accounting system is practiced. 
Joint signatory for Bank Operation:
• Money requisition process maintained.
• Monthly financial budget planning according to different programmes. 
• Cash basis cash and Ledger Book maintained.
• Accrual basis system followed.
• BASA Financial Manual  is strictly followed.
• NGO bureau enlisted Audited firm do audit every year.
• PKSF auditors and independent Audit firms appointed by PKSF conduct yearly audit. Organizational 
Accounting Manual is followed.

Audit, Monitoring & Evaluation

Audit:

Under the supervision of the Executive Director a skilled qualified internal audit team auditing every project 
of BASA. Annual accounts and Audit Reports are prepared by a registered CA audit firm. In addition, BASA 
has a strong Monitoring Department consisting of a number of professional staffs.

Monitoring:

BASA has Professional staffs to observe its different activities. The team members visit projects and 
programmes of BASA at field levels and prepare reports indicating the shortcomings and deficiencies. They 
intervene activities by suggesting measures to resolve the shortcomings and deficiencies.
In addition, BASA has an Internal Information Collection Department (IICD) to maintain transparency on the 
activities at all levels of different departments of BASA. The department is responsible for collection of infor-
mation to keep the competent authorities up dated relating to projects and programmes.

Evaluation:

Evaluation is one of the core working mechanism. The main objectives are to find out new approaches for 
development strategy for the beneficiaries, to find out impact of any project/programme, Find out new 
approaches for development activities, to find out progress achievement of the project and programmes, to 
find out the possible diversification of existing projects.


